Strategic Planning Questionnaire


This questionnaire can be used anywhere in your organization, even if you are a solo practitioner. Use it at any level: enterprise, division, department, team, even for an individual.

It can also be used with any timeframe, whether you are considering a planning horizon of 1 year, 2 years, 5 years or 100 years. The questions are the same in any case.

Step by step, use the following questions or your variations on them.

Step 1. Capture the Past (The past year, or any previous period)

What were your Key Objectives?

What do you consider your Key Accomplishments?

What did you do that worked?

What did you do that didn't work?

What was missing, that if you had it would have contributed to achieving your objectives?

What are the key lessons?

What were the important trends?

What were the big surprises?

Step 2. Intending the Future (This coming year or any future period)

What are the Anticipated Trends?

What are the Potential opportunities (which you don't yet know how to exploit)?

What are the Potential threats (which you don't yet know how to defend against)?

Where do you want to be at the end of this planning period?

(The answer to this is a general statement which should include qualitative and quantitative elements.)

What are your Key Objectives?

(Each Key Objective is a specific statement which supports the previous "where do you want to be" question.)

For each Key Objective:

What is the Desired Outcome of this objective? (In other words, why do it - what will this provide us)

What are the Conditions of satisfaction? (COS) 
(What are the measurements of success, both qualitative and quantitative)

What Initiatives can you undertake to accomplish the objective and deliver on the COSs?

For each Initiative:

What is the Desired Outcome of this initiative?

What are the COSs for this initiative?

What are the Required Resources (human, informational, financial, material)?

Who will be accountable? (by name or job function; name is preferable)?

What are the obstacles to this initiative, and how can you overcome, circumvent or minimize the impact of  this obstacle?

For each Require Resource:

How will you acquire or develop the particular resource?

As part of your planning process, you can apply these questions to various organizational units and also to these nine critical focus areas:

· revenue and profit

· product development

· customer satisfaction

· software/technology quality

· intellectual capital

· productivity

· strategic relationships

· new customer growth

· employee retention.
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