One Hundred Questions.

Here's a thought-provoker if there ever was one.

Begin with a central issue or context. What is your specific area of concern? For instance, you might set the context as "bringing more value to our customers,"

or "speeding up the organization,"  or more simply, "our business." You can apply this to lofty issues like "saving the environment" or basic ones such as "increasing sales."

Allocate sufficient time. Most people can do this in one to three hours.

Take a clean sheet of paper or fresh workspace and write 100 questions designed to provide insight and answers about your specific area of concern. Keep everything on this list in question form. If you have comments or ideas you wish to flesh out, phrase them as questions.  Most of your questions will be in the form of "What..." or "How...." Avoid yes/no type questions, they don't lead anywhere.

Write 100 questions. Not 30 or 85. One hundred. Is there something magical about 100? No - but it is really a lot of questions, and you are going to have to stretch your mind a bit to get that many.  Many of your questions will be trivial, others simplistic. Some may

be downright idiotic. Several will provide you with openings for really useful ideas. A few will be brilliant.

You can do this by yourself or as part of a group.

What to do with these questions when you are done? Pick a few  - perhaps five or ten - that you would like to answer or inquire into.  Then do that.

Disclaimer: These 100 questions are 100  of *my* questions (as of February 20, 2000), and should not in any way be substituted for *your* questions.  They are submitted as an example only. They are not intended to be smart, or wise, or anything else. Now, get  busy.

Below, you can find my recent 100 questions. My context for generating these questions is what to understand what is important and valuable about the work that I personally do, and how can I increase that value.  

If you read this list - and I don't necessary recommend you do - it is intended as an example, nothing else - you will see there are a number of different threads, some related, some existing by themselves. Some exist in a complete group, others go away and come back later.  While writing this list, I stalled several times - around question 45, and again at question 74.

To find out more: www.lemberg.com
To subscribe to Extraordinary Results: www.lemberg.com/erp.html
We invite you to pass along this list to friends and associates for non-

commercial purposes or tell them how to subscribe. Please keep the copyright notice. Thanks!

1. What speeds up an organization?

2. What are the elements of acceleration?

3. How does accountability increase the velocity of a company?

4. How to quantify velocity and acceleration in a company?

5. What is the relationship between culture and velocity?

6. Is Internet Time really about working faster?

7. How does culture change?

8. How do you access the elements of culture?

9. How do you change the elements of a culture deliberately and quickly?

10. How does culture impede change?

11. What does a leader do to directly and deliberately affect culture?

12. What causes a fish to stink from the head?

13. What do executives want from coaching?

14. What do executives most need from coaching?

15. What new diagnostics tools are needed?

16. How is accountability coaching different from leadership coaching?

17. Can I use diagnostics to accelerate the process?

18. What distinguishes CEO from other executive roles.

19. What are the musts of being CEO?

20. What are the must-nots of being CEO?

21. Who encourages the people at the top?

22. How can coaching change an organization?

23. How can I accelerate the entire change process?

24. How can I use group interaction to accelerate the change process?

25. If it isn't long-term thinking, big-scale thinking, what is strategy?
26. What is the difference between strategy and tactics?

27. Is there a difference between objectives and goals?

28. What is my intention?

29. What strategies will help me realize my intention?

30. How does vision increase velocity?

31. What is internet time?

32. How to reconcile the balanced life and internet time.

33. How does internet time apply to consulting?

34. What is the place for philosophy in corporations?

35. What is the paradox of speed and simplicity?

36. Are people ready for purpose-driven organizations?

37. If everyone already has enough money, what else to they want?

38. How can you find out what they want?

39. How does purpose and meaning fit with faster productivity?

40. What are the sources of anxiety?

41. What has people keep their word?

42. Why do people break their word?

43. How do some people do what they say all the time?

44. Why do some things take a really long time?

45. Why don't things get finished?

46. How is coaching different from advice?

47. How is coaching different from sounding board?

48. Is the sports metaphor still useful?

49. How do you know when someone needs a good kick-in-the-butt?

50. What makes people buy in to a vision?
51. What is the future of coaching?

52. Will "accrediting" change the business?

53. Does planning speed things up?

54. What is the relevance of long range planning?

55. Does better planning correlate to higher profits?

56. What would unleash the forces, in a good way?

57. What are the unsolvable problems of technology companies?

58. What are the unsolvable problems people want to fix?

59. What problems will people pay well to fix?

60. What problems will people pay for insight into?

61. How can I bust up my own rackets?

62. What is the difference I make?

63. What is the value of that difference?

64. How can I make a bigger difference?

65. Why do I do what I do?

66. What is the difference between bigger and wider?

67. How can I reach more people?

68. How can I engage more people in the conversation?

69. How can I use automation to broaden the conversation?

70. What is connectivity in my business?

71. What is the most valuable thing I do?

72. Is this always the same, or is it situational?

73. What are the situations - can I codify this?

74. Are profits the most important thing?

75. Are profits a means or an end?

76. How can I next apply the 80/20 rule to my work?

77. What are the most important problems my clients face?

78. What is the commonality?

79. How is financing tied into purpose and meaning?

80. What is the meaning of work for people?

81. How does meaning affect productivity?

82. How can I prove that?

83. How does meaning and satisfaction affect retention?

84. Will people stay for meaning?

85. Can I coach executives to inject purpose?

86. Where does purpose come from?

87. Are purpose and meaning the same thing?

88. What would add power to my message?

89. What would make my message more relevant?

90. What other ideas need to be fleshed out for greater value?

91. What is the relationship between coaching and effectiveness?

92. Is effectiveness always about productivity?

93. Is effectiveness always about greater profit?

94. Is there a contradiction between flexibility and accountability?

95. What new rituals can I develop and adopt?

96. What old habits can I get rid of?

97. What three things can I do right away to broaden my reach?

98. What would having a broader reach accomplish?

99. How can I create a dialog?

100. If it isn't about the numbers, what is it?
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